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NGO Technology Readiness Guide

A practical guide and checklist to help nonprofits run more efficiently, report transparently,
and protect the data they hold, on a realistic budget.

Nonprofits carry a double pressure: tight budgets and a duty to show donors their support is used well.
The right technology, adopted in affordable stages, frees more of every donation for the mission and
builds the trust that keeps donors giving.

Why readiness matters

Inefficiency quietly costs NGOs twice. Every hour lost to avoidable admin is an hour not spent on the
mission, and every unclear report chips away at donor trust. Getting ready is about removing both
losses.

Build a single source of truth

Beneficiaries, volunteers and donations should live in one connected place rather than scattered
spreadsheets and chats. This removes duplicated work, reduces errors, and ends the confusion over
which version of a file is correct.

Make transparency a feature

Donors increasingly want to see where their giving goes. Build reporting into your systems so
transparency is produced automatically as you work, rather than reconstructed by hand each funding
cycle.

Coordinate volunteers properly

Putting scheduling, hours and assignments in one place cuts a large amount of back and forth and
gives volunteers a clearer, more respectful experience, which helps you keep them.

Protect the data you hold

Beneficiary information is sensitive. Handling it carefully is both an ethical duty and, increasingly, a
requirement from the funders who support you. Build that care in from the start.

Readiness checklist

[] We have one place that holds beneficiary records, not many spreadsheets
[] We can produce a donor or funder report without rebuilding it by hand

] Volunteer scheduling and hours are tracked in one system
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Donations are recorded and reconciled in a consistent way
Access to sensitive data is limited to the people who need it

We have a simple, affordable plan to adopt tools in phases
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Staff know who is responsible for keeping data accurate and safe

Want a hand applying this?

Request a free website, app and business process audit at brandsoftmedia.com/free-audit.html
and we will show you exactly where to start.
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